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Learn how to efficiently navigate the Stella Architect interface to open a model stmx
file and configure the AI Assistant panel within your Stella Architect interface to use
Socrates-Coach.

1 Click "New Model - Stella Architect 4.4.1"
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2 Click "File"
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6 Open the Window menu
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7  Click "Open Al Assistant Panel..."
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8 Click the Dock icon in the upper right-hand corner to dock the Al Assistant panel
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sd-ai URL https://ai.iseesystems.com

Agent: Socrates - Coach

Provider:  Claude Standard

«Run it and plot results.
* Analyze feedback loops.
« Draw a causal loop diagram.
* Run sensitivity analyses and optil
« Tag and color variables.
* Tidy the diagram layout.
« Explaining Stella features. | can explain a feature or workflow if you tell me what you're trying to do.
* Model documentation. Every variable in this model has a documentation note and units. | can write a plain-language guide to this
model that covers its structure, parameters, loops and how to run experiments on it.

If you want the official guide, check the Help menu in the application or the isee systems website. | haven't seen either from here, so | can't
vouch for what's on them.

Do you want me to write a guide for this model, or were you after help with a particular feature?

Agent Selected: Socrates

System Dynamics mentor who uses Socratic questioning to teach concepts. Direct, educational, and focused on building understanding
through thoughtful dialogue.

Socrates: Socrates (Claude) — What can | do for you today?
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sd-ai URL https://ai.iseesystems.com

Athena - Guide,
Merlin - Artisg
Agent: |/ Socrates -
Themis - Daf
Provider:  Claude Standard

« Feedback. The reinforcing growth loop keeps adding capacity. Balancing
loops, mainly the depreciation loops and the ROI-to-abatement-share loops,
hold ROI and the abatement share at lower, stable levels. Nothing links the
emissions gap back to spending, so the company never reacts to missing
the pledge.

 The floor limits the target. Intensity cannot go below 0.25, which is half
the starting value. With capacity growing, a 50% absolute cut cannot be
reached by intensity improvement alone.

| can plot emissions against the target, or we can test a policy change, such as
capping capacity growth or protecting the abatement budget from the ROI test.
You: what is the problem?

Socrates: The problem is that the company has made an absolute pledge, but its
spending rules only support an intensity improvement. The pledge is a 50% cut in
total emissions. Total emissions are capacity times intensity, and the model only
has a way to reduce intensity.

1. Growth works against the pledge. The growth loop (R1) reinvests profit
into capacity, so volume rises about 29% over ten years. That cancels most
of the 30% intensity gain, leaving a net cut of about 10.6%.

. Abatement is funded by a rule that undercuts it. The abatement share is
30% scaled by how close ROl is to the hurdle. Abatement capital earns no
revenue, so it pulls ROI down. A lower ROI shrinks the abatement share, from
30% to about 26%, so the more the company abates, the less it is allowed
to spend. This is the ROI squeeze (B4).

. Nothing responds to the gap. Emissions and the shortfall against the
target feed back into no decision. The company has no signal that it is
missing the pledge, so spending never adjusts.




10 Enter or confirm the sd-ai URL which should behttps://ai.iseesystems.com
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Agent: Socrates - Coach

Provider: ~ Claude Standard
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web from here, so | can't point you to the application's official documentation.
I can help in these ways:

* What | can do in this session.
* Build and edit the model.
* Run it and plot results.
« Analyze feedback loops.
* Draw a causal loop diagram.
 Run sensitivity analyses and optimizations.
* Tag and color variables.
« Tidy the diagram layout.
« Explaining Stella features. | can explain a feature or workflow if you tell me
what you're trying to do.
* Model documentation. Every variable in this model has a documentation
note and units. | can write a plain-language guide to this model that covers
its structure, parameters, loops and how to run experiments on it.

If you want the official guide, check the Help menu in the application or the isee
systems website. | haven't seen either from here, so | can't vouch for what's on
them.

Do you want me to write a guide for this model, or were you after help with a
particular feature?

Agent Selected: Socrates

System Dynamics mentor who uses Socratic questioning to teach concepts. Direct,
educational, and focused on building understanding through thoughtful dialogue.
Socrates: Socrates (Claude) — What can | do for you today?

Provider:  Claude & Standard s

Production capacity | 100,000 | 128,635
(units/Year)

Achieved ROI 0100 |0.086
0259 ‘

Abatement share of | 0.300
budget |
Abatement capital ($) | 0 about 4.1M \

Emissions are capacity times intensity.
Intensity falls about 30%, but capacity grows
about 29%, so most of the gain is cancelled.
Emissions are still drifting down at year 10, but
very slowly.

The feedback structure

The analysis found seven loops.

* R1, the growth engine. Growth
investment adds capacity. Capacity
raises revenue and operating profit.
Profit raises the investment budget,
which raises growth investment. This is
what keeps volume rising.

* B2 and B1, depreciation. B2 retires
production capacity and B1 retires
abatement capital. Each is a simple

Status: Waiting for next comm...
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https://ai.iseesystems.com

Interact with Socrates-Coach

12 Click "text entry area"

15 ana color vanap
 Tidy the diagram layout.
« Explaining Stella features. | can explain a feature or workflow if you tell me
what you're trying to do.
* Model documentation. Every variable in this model has a documentation
note and units. | can write a plain-language guide to this model that covers
its structure, parameters, loops and how to run experiments on it.

If you want the official guide, check the Help menu in the application or the isee
systems website. | haven't seen either from here, so | can't vouch for what's on
them.

Do you want me to write a guide for this model, or were you after help with a

particular feature?

Agent Selected: Socrates

System Dynamics mentor who uses Socratic questioning to teach concepts. Direct,

educational, and focused on building understanding through thoughtful dialogue.

Socrates: Socrates (Claude) — What can | do for you today?

System: Disconnected from server.

System: Reconnecting...

v ” Agent Selected: Socrates

[)‘J System Dynamics mentor who uses Socratic questioning to teach concepts. Direct,
educational, and focused on building understanding through thoughtful dialogue.

Socrates: Socrates (Claude) — What can | do for you today?

unit price

Gperating proft

Status: Waiting for next command

maximum abatement share target rof

Properties

TRR*7 @00

— T



13 Type or paste your question in the prompt window.

Basic
Agent: Socrates - Coach

Provider:  Claude ¢ Standard
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web from here, so | can't point you to the application’s official documentation.

1.can help in these ways:

« What  can do in this session.
« Build and edit the model.
«Runiit and plot results.
+ Analyze feedback loops.
« Draw a causal loop diagram
* Run sensitivity analyses and optimizations.
« Tag and color variables.
Tidy the diagram layout.
« Explaining Stella features. | can explain a feature or workflow if you tell me
what you're trying to do.
« Model documentation. Every variable in this model has a documentation
note and units. | can write a plain-language guide to this model that covers
its structure, parameters, loops and how to run experiments on it

1f you want the official guide, check the Help men in the application or the isee
systems website. | haven't seen either from here, so | can't vouch for what's on
them.

Do you want me to write a guide for this model, or were you after help with a
particular feature?

Agent Selected: Socrates

System Dynamics mentor who uses Socratic questioning to teach concepts. Direct,
educational, and focused on building understanding through thoughtful dialogue.
Socrates: Socrates (Claude) — What can | do for you today?

Status: Waiting for next command
Prompt:

What is happening in this manufacturing model? Identity the key variables and feedback loops.
affecting emissions and profitabiity.

Properties Al Assistant

14 Click "Send"

* What | can do in this session.
* Build and edit the model.
* Run it and plot results.
O = N * Analyze feedback loops.
-  Draw a causal loop diagram.

capacity utikzation s
« Run sensitivity analyses and optimizations.
* Tag and color variables.
g / « Tidy the diagram layout.
, &4 / « Explaining Stella features. | can explain a feature or workflow if you tell me
iyl Stver s comedly what you're trying to do.

* Model documentation. Every variable in this model has a documentation
note and units. | can write a plain-language guide to this model that covers
its structure, parameters, loops and how to run experiments on it.

s If you want the official guide, check the Help menu in the application or the isee
/ systems website. | haven't seen either from here, so | can't vouch for what's on
] p | them.

Do you want me to write a guide for this model, or were you after help with a
particular feature?

Agent Selected: Socrates

System Dynamics mentor who uses Socratic questioning to teach concepts. Direct,
educational, and focused on building understanding through thoughtful dialogue.
Socrates: Socrates (Claude) — What can | do for you today?
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What is happening in this manufacturing model? Identify the key variables and feedback loops
affecting emissions and profitability.
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